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What is the purpose of today’s Public Hearing? 

Review	  the	  Consolidated	  Plan	  and	  AI	  processes	  
	  
Discuss	  preliminary	  data	  findings	  
	  
Hear	  from	  you	  about	  your	  community’s	  needs	  
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HCDD	  administers	  four	  grants	  funded	  through	  the	  U.S.	  
Department	  of	  Housing	  and	  Urban	  Development	  (HUD)	  
	  
Funding	  PrioriFes	  are	  
	  

§  Affordable	  Housing	  
§  Suppor5ve	  Services	  
§  Infrastructure	  /	  Neighborhood	  Services	  
§  Economic	  Development	  Funding	  

	  
HCDD	  receives	  EnFtlement	  Grants	  and	  Special	  Grants	  

Housing and Community Development Department 
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Entitlement Grants 

CDBG	  finances	  housing,	  public	  services,	  public	  faciliFes	  
and	  improvements,	  and	  economic	  development	  
	  
HOME	  promotes	  public-‐private	  partnerships	  to	  expand	  
the	  stock	  of	  affordable	  housing	  opportuniFes	  for	  renters	  
and	  homeowners	  
	  
HOPWA	  funds	  the	  provision	  of	  housing	  and	  social	  services	  
for	  persons	  with	  HIV/AIDS	  and	  their	  families	  
	  
ESG	  finances	  the	  provision	  of	  shelter	  and	  services	  to	  the	  
homeless	  populaFon	  or	  those	  at	  risk	  of	  becoming	  
homeless	  
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Eliminate	  Chronic	  Homelessness	  
	  
Revitalize	  CommuniFes	  
	  
Foster	  Community	  Economic	  Development	  
	  
Enhance	  Quality	  of	  Life	  
	  

HCDD’s Primary Initiatives 

Houston Registry Week, May 2013 Stanaker Library Sneed Elementary School SPARK Park 
5	  



Entitlement Grants 

Program Income Limits – 80% AMI (Area Median Income) 
 

 Household Size  Income Limit 
  1    $37,350  
  2    $42,650     
  3    $48,000 
  4    $53,300 
  5    $57,600 
  6    $61,850 
  7    $66,100 
  8    $70,400 

 
 

Source: HUD – Effective 1.22.2014 
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Program Year 2010 to Program Year 2014 Grant Allocations 

$33	  

$27	  

31%	  reduc5on	  
IN	  LAST	  5	  YEARS	  

49%	  reduc5on	  
IN	  LAST	  5	  YEARS	  

HUD Entitlement Grants Reduction 
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The	  Consolidated	  Plan	  is	  the	  document	  that	  
	  

§  Iden5fies	  local	  community	  needs	  
§  Includes	  housing	  and	  non-‐housing	  needs	  
§  Shows	  goals	  and	  objec5ves	  set	  for	  the	  5	  year	  period	  
§  Priori5zes	  and	  guides	  ac5vi5es	  
§  Is	  required	  by	  HUD	  to	  receive	  the	  community’s	  

en5tlement	  
§  Iden5fies	  issues	  that	  lead	  to	  housing	  discrimina5on	  

in	  the	  Analysis	  of	  Impediments	  to	  Fair	  Housing	  
Choice	  (AI)	  

What is the Consolidated Plan? 
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Summary of Entitlement Grant Process 
Determining	  

Needs	  
Con	  Plan	  

Sebng	  
Priori5es	  
	  	  	  	  Con	  Plan	  

Determining	  
Resources	  

	  Con	  Plan	  
Sebng	  Goals	  

Con	  Plan	  and	  
Ac5on	  Plan	  

	  Administering	  	  	  	  	  	  	  	  	  
	  	  	  	  	  	  	  	  	  	  	  	  the	  	  
	  	  	  	  	  	  Programs	  

Evalua5ng	  
Performance	  
	  	  	  	  CAPER	  

Ci5zen	  	  
Par5cipa5on	  
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What is the AI? 

An	  Analysis	  of	  Impediments	  to	  Fair	  Housing	  Choice	  (AI)	  is	  
	  

§  A	  review	  of	  problems	  that	  affect	  the	  rights	  of	  fair	  
housing	  choice	  

§  A	  review	  of	  public	  and	  private	  policies,	  prac5ces,	  and	  
procedures	  that	  affect	  housing	  choice	  

§  A	  basis	  for	  fair	  housing	  planning	  which	  outlines	  the	  
ac5ons	  that	  the	  City	  expects	  to	  take	  to	  enhance	  fair	  
housing	  choice	  

	  

Barriers	  to	  fair	  housing	  choice	  are	  any	  acFons,	  omissions,	  
or	  restricFons	  that	  restrict,	  or	  have	  the	  effect	  of	  
restricFng,	  the	  availability	  of	  housing	  choices	  based	  on	  
protected	  classes	  
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Fair Housing Act 

The	  Fair	  Housing	  Act	  prohibits	  discriminaFon	  against	  any	  
of	  the	  following	  protected	  classes:	  

§  Race	  
§  Color	  
§  Na5onal	  Origin	  
§  Religion	  
§  Sex	  
§  Familial	  Status	  

§  Handicap	  /	  Disability	  
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Fair Housing Act 

The	  Fair	  Housing	  Act	  prohibits:	  

§  Discrimina5on	  in	  the	  rental	  or	  sale	  of	  
housing	  

§  Discrimina5on	  in	  the	  terms,	  condi5ons,	  
privileges,	  services	  or	  facili5es	  of	  housing	  

§  Making,	  prin5ng,	  or	  publishing	  
discriminatory	  adver5sements	  

§  Represen5ng	  that	  housing	  is	  unavailable	  
to	  a	  protected	  class	  when	  housing	  is	  
actually	  available	  
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Equal Access Rule 

In	  February	  2012,	  HUD	  prohibited	  the	  following	  
discriminaFon	  in	  enFFes	  assisted	  by	  HUD	  or	  insured	  by	  FHA:	  

§  Sexual	  Orienta5on	  
§  Gender	  Iden5ty	  
§  Marital	  Status	  
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Community Participation Methods 

InformaFon	  Sessions	  
	  
Community	  Needs	  Survey	  
	  
Discussion	  Groups	  	  
	  
Key	  Informant	  Interviews	  
	  
Public	  Hearings	  
	  
Fair	  Housing	  Forum	  
	  
Dra^	  Plan	  Comment	  Period	  
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Community Participation Methods 

InformaFon	  Sessions	  
	  
Community	  Needs	  Survey	  
	  
Discussion	  Groups	  	  
	  
Key	  Informant	  Interviews	  
	  
Public	  Hearings	  
	  
Fair	  Housing	  Forum	  
	  
Dra^	  Plan	  Comment	  Period	  

16	  

Learn	  how	  your	  organizaFon	  
can	  be	  more	  involved	  by	  

contacFng:	  	  
Andrea	  Jones	  

Andrea.jones@houstontx.gov	  
(832)	  394-‐6186	  



Community Needs Survey 

NoFfied	  an	  esFmated	  100,000+	  people	  about	  the	  Community	  
Needs	  Survey	  (survey	  collecFon	  will	  end	  December	  15,	  2014)	  
	  
Received	  1,500+	  surveys	  
	  
Respondents	  ranked	  acFviFes	  in	  order	  of	  importance	  
	  	  	  	  	  	  	  1.	  Affordable	  Housing	  
	  	  	  	  	  	  	  2.	  Infrastructure	  Improvements	  
	  	  	  	  	  	  	  3.	  Neighborhood	  Facility	  Improvements	  and	  Neighborhood	  	  	  	  	  
	  	  	  	  	  	  	  	  	  	  	  	  Services	  
	  	  	  	  	  	  	  4.	  Economic	  Development	  	  
	  	  	  	  	  	  	  5.	  Suppor5ve	  Services	  

As	  of	  11/18/2014	  
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Community Needs Survey 

81%	  of	  respondents	  agreed	  that	  Houston	  needs	  more	  
affordable	  housing	  
	  
77%	  of	  respondents	  agreed	  that	  affordable	  housing	  should	  be	  
available	  in	  neighborhoods	  throughout	  Houston	  
	  
The	  3	  top	  affordable	  housing	  needs	  in	  Houston	  

§  Financial	  assistance	  for	  homeownership	  
§  Repair	  of	  homeowner	  housing	  
§  Repair	  of	  exis5ng	  rental	  apartments	  

	  

Respondents	  ranked	  the	  top	  3	  groups	  in	  greatest	  need	  of	  
affordable	  housing	  as:	  Elderly,	  Low-‐Mod	  Income	  Persons,	  and	  
Homeless	   As	  of	  11/18/2014	  
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GENERAL STATISTICS 
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Population Statistics 

Houston	  is	  the	  4th	  largest	  City	  in	  the	  naFon	  with	  over	  	  
2.1	  million	  people	  
	  
The	  Houston	  Metro	  Area	  is	  the	  most	  racially/ethnically	  diverse	  
large	  metro	  area	  in	  the	  naFon	  
	  
Almost	  one	  quarter	  (24.1%)	  of	  the	  city’s	  populaFon	  5	  years	  and	  
older	  speaks	  English	  “Less	  than	  very	  well”	  
	  
Almost	  half	  (49.1%)	  of	  the	  city’s	  households	  are	  low-‐	  and	  
moderate-‐income	  
	  

Sources:	  Michael	  Emerson,	  2008-‐2012	  ACS,	  and	  2007-‐2011	  CHAS	  
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Race/Ethnicity 

	  	   Houston	  
(within	  the	  City	  limits)	  

Greater	  Houston	  Area	  
(Houston	  MSA)	  

#	   %	   #	   %	  

White	  Alone*	   546,133	   25.9	   2,367,963	   39.7	  

Black	  Alone*	   489,529	   23.2	   1,007,073	   16.9	  

American	  Indian	  and	  Alaska	  NaFve	  Alone*	   3,018	   0.1	   11,396	   0.2	  

Asian	  Alone*	   128,223	   6.1	   392,257	   6.6	  
NaFve	  Hawaiian	  and	  other	  Pacific	  Islander	  
Alone*	   761	   0.0	   2,688	   0.0	  

Some	  Other	  Race	  Alone*	   3,659	   0.2	   12,049	   0.2	  

Two	  or	  More	  Races*	   18,993	   0.9	   67,904	   1.1	  

Hispanic/LaFno	   917,133	   43.5	   2,101,086	   35.2	  
*Non-‐Hispanic/LaFno	  

B03002:	  Hispanic	  or	  LaFno	  Origin,	  2008-‐2012	  ACS	  
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Map	  of	  LEP	  
Persons	  in	  the	  
City	  by	  Language	  
spoken	  
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Racial/Ethnically	  Concentrated	  Areas	  of	  Poverty	  is	  
defined	  by	  HUD	  as	  census	  tracts	  with	  
1)  A	  non-‐white	  popula5on	  of	  over	  50%	  and	  
2)  40%	  or	  more	  individuals	  living	  at	  or	  below	  poverty	  



Special Needs Populations 

22,830	  persons	  are	  living	  with	  HIV/AIDS	  in	  the	  Houston	  area;	  
the	  Houston	  area	  ranks	  12th	  highest	  in	  the	  naFon	  for	  HIV	  (Ryan	  
White)	  
	  
9.8%	  of	  Houstonians	  or	  205,866	  people	  have	  reported	  to	  have	  
a	  disability	  (sensory,	  physical,	  mental,	  work,	  mobility,	  and/or	  
self	  care	  limitaFons)	  

§  Over	  half	  (54.6%)	  reported	  difficulty	  walking/climbing	  stairs	  
(ambulatory	  difficulty)	  

§  One	  third	  (37.6%)	  reported	  difficulty	  remembering,	  concentra5ng,	  or	  
making	  decisions	  (cogni5ve	  difficulty)	  

	  

METROLi^	  provides	  transportaFon	  to	  5,700	  persons	  with	  
disabiliFes	  an	  average	  weekday	  

Sources:	  Ryan	  White,	  2008-‐2012	  ACS,	  and	  METRO	  
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Economic Statistics 

City	  of	  Houston	  unemployment	  rate:	  7.9%	  
	  
One	  in	  four	  (25.2%)	  Houstonians	  over	  the	  age	  of	  25	  did	  not	  
complete	  high	  school	  or	  its	  equivalency	  
	  
City	  of	  Houston	  families	  living	  below	  the	  poverty	  level:	  18.8%	  
or	  474,966	  families	  
	  
Houston	  children	  living	  below	  the	  poverty	  level:	  34.3%	  or	  
183,790	  children	  (1	  in	  3	  children)	  
	  
26.1%	  of	  Houstonians	  live	  in	  areas	  considered	  food	  deserts	  
	  

Sources:	  2013	  ACS,	  2008-‐2012	  ACS,	  and	  USDA	  

26	  



Map	  of	  Food	  
Deserts	  in	  
Houston	  
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Census	  tracts	  qualify	  as	  food	  deserts	  if	  they	  are	  
1)	  Low-‐income	  communi5es	  	  
	  	  	  	  	  	  	  a)	  Poverty	  rate	  is	  20%	  or	  greater	  or	  
	  	  	  	  	  	  	  b)	  Median	  family	  income	  is	  80%	  or	  below	  AMI	  
and	  
2)	  Low-‐access	  communi5es	  
	  	  	  	  	  	  	  a)	  At	  least	  500	  persons	  live	  more	  than	  one	  	  
	  	  	  	  	  	  	  mile	  from	  a	  large	  grocery	  store	  and/or	  
	  	  	  	  	  	  	  b)	  At	  least	  33%	  of	  the	  census	  tract	  live	  more	  	  
	  	  	  	  	  	  	  than	  one	  mile	  from	  a	  large	  grocery	  store	  



Health Statistics 

The	  Texas	  Medical	  Center	  is	  the	  largest	  medical	  complex	  in	  the	  
world	  with	  7.2	  million	  visits	  per	  year	  	  
	  
There	  are	  623,821	  (29.8%)	  Houstonians	  who	  are	  uninsured	  

§  44.9%	  of	  Hispanic/LaFnos	  in	  Houston	  are	  uninsured	  
§  54.9%	  of	  persons	  who	  did	  not	  graduate	  from	  high	  school	  

are	  uninsured	  

Sources:	  2008-‐2012	  ACS	  
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Homeless Statistics 

5,351	  

Significant	  percent	  
have	  mental	  health	  
and/or	  substance	  

abuse	  issues	  
	  

persons	  experiencing	  homelessness	  were	  counted	  
in	  the	  January	  2014	  Point-‐In-‐Time	  Count	  (PIT)	  

2,291	  	  
are	  staying	  in	  a	  place	  
not	  meant	  for	  human	  

habita5on	  

43%
	  

3,060	  	  
are	  staying	  in	  

emergency	  shelters,	  
transi5onal	  housing,	  

or	  safe	  haven	  

57%
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Homeless Statistics 

Increase	  in	  number	  of	  
Permanent	  SupporFve	  
Housing	  (PSH)	  units	  

28%	  increase	  
compared	  to	  2013	  

81%	  increase	  
compared	  to	  2011	  

	  

2014	  PIT	  count	  represents:	  

16%	  decrease	  
compared	  to	  2013	  	  

37%	  decrease	  
compared	  to	  2011	  
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HOUSING 

32	  



Rental Housing 

Renter-‐Occupied	  
Vacancy	  Rate:	  

Number	  of	  MulFfamily	  
Units	  Permined:	  

2009	   2013	  

1,718	  

9,030	  

8.5%	  
Sources:	  CoH	  Planning	  Department	  and	  2013	  ACS	  
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Rental Housing 

RenFng	  in	  the	  Greater	  Houston	  Area	  	  

§  2-‐bedroom:	  $926	  
§  3-‐bedroom:	  $1,264	  
§  4-‐bedroom:	  $1,563	  

Income	  needed	  to	  
afford	  a	  2-‐bedroom:	  
$37,040	  

§  45.2%	  of	  renters	  are	  considered	  cost	  burdened	  

§  51.0%	  of	  renters	  have	  one	  or	  more	  housing	  problems	  

	   Sources:	  2008-‐2012	  ACS,	  HUDUser	  Fair	  Market	  Rent	  DocumentaFon,	  and	  2007-‐2011	  CHAS	  
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Homeowner Housing 

Owner-‐Occupied	  
Vacancy	  Rate:	  

Number	  of	  	  
Single-‐Family	  Permits:	  

2009	   2013	  

2,896	  

5,337	  

1.7%	  
Sources:	  CoH	  Planning	  Department	  and	  2013	  ACS	  

35	  



Homeowner Housing 

	  

§  Median:	  $180,000	  	  
	  	  	  	  	  +	  9.4%	  annual	  increase	  

§  Average:	  $248,591	  	  
	  	  	  	  	  +	  10.3%	  annual	  increase	  
	  

§  26.8%	  of	  homeowners	  are	  
considered	  cost-‐burdened	  

§  30.0%	  of	  homeowners	  have	  
one	  or	  more	  housing	  problems	  

Sources:	  HAR	  and	  2007-‐2011	  CHAS	  

2013	  Single-‐Family	  Sales	  Price	  	  
in	  the	  Greater	  Houston	  Area	  
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% Change from 2009-2014 in the Houston Area 

4.2%	  

22.4%	  

10.0%	  

0.0%	  

5.0%	  

10.0%	  

15.0%	  

20.0%	  

25.0%	  

HUD	  Median	  Income	   Median	  Home	  Sales	  Price	   Average	  Mul5family	  Rent	  

Sources:	  HUD,	  Texas	  A&M	  Real	  Estate	  Center,	  and	  CBRE	  

Housing	  costs	  are	  growing	  
at	  a	  faster	  rate	  than	  income	  

2009:	  $63,800	  
2014:	  $66,600	  

2009:	  $152,000	  
2014:	  $196,000	  

2009:	  $745	  
2014:	  $827	  
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Affordable Housing Statistics 

Houston	  has	  a	  total	  of	  902,153	  housing	  units,	  of	  which	  
approximately	  39,000	  are	  restricted	  affordable	  housing	  units	  
	  
HCDD	  has	  over	  6,400	  affordable	  units	  in	  its	  porpolio	  
	  
Approximately	  1,900	  affordable	  units	  in	  HCDD’s	  porpolio	  will	  
end	  their	  affordability	  period	  during	  the	  next	  five	  years	  
	  
The	  Houston	  Housing	  Authority	  manages	  3,337	  public	  housing	  
units	  and	  administers	  17,715	  Housing	  Choice	  Vouchers	  (HCV);	  	  
HHA	  had	  83,743	  families	  apply	  to	  the	  HCV	  waitlist	  in	  August	  
2012	  

Sources:	  2008-‐2012	  ACS,	  HHA,	  HUD,	  TDHCA,	  and	  HCDD	  
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Map	  of	  all	  
government	  
subsidized	  
affordable	  
housing	  in	  
Houston	  
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FAIR HOUSING 

40	  



HUD Fair Housing Complaints 

There	  were	  792	  fair	  housing	  complaints	  filed	  and	  closed	  
against	  respondents	  in	  the	  City	  of	  Houston	  between	  2005	  and	  
2013	  
	  
The	  largest	  amount	  of	  complaints	  were	  based	  on	  racial	  
discriminaFon	  (33%)	  and	  disability	  discriminaFon	  (33%)	  
	  
Most	  issues	  idenFfied	  in	  complaints	  were	  related	  to	  
discriminaFon	  in	  rental	  housing	  
	  
Residents	  can	  file	  discriminaFon	  complaints	  through	  3	  
organizaFons:	  HUD,	  Greater	  Houston	  Fair	  Housing	  Center,	  and	  
Texas	  Workforce	  Commission	  

Source:	  HUD	  
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Basis of Complaints by Year Filed to HUD 2005-2013 
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Private Lending Statistics 2009-2013 

Race	  and	  ethnicity	  of	  all	  home	  loan	  applicants	  
§  Race:	  4%	  were	  Black,	  12%	  were	  Asian,	  69%	  White	  	  
§  Ethnicity:	  13%	  Hispanic	  and	  74%	  non-‐Hispanic	  

	  
The	  most	  common	  reasons	  for	  denial	  of	  convenFonal	  home	  
loans	  were	  Credit	  History	  and	  Debt-‐to-‐Income	  RaFo	  
	  
The	  average	  annual	  denial	  rate	  was	  12.6%	  
	  
Denial	  rates	  for	  upper	  income	  applicants	  

§  Black/African	  American:	  18%,	  Asian:	  8%,	  and	  White:	  8%	  	  
§  Hispanic:	  13%	  and	  Non-‐Hispanic:	  8%	  

Source:	  FFIEC	  Home	  Mortgage	  Disclosure	  Act	  Raw	  Data	  2009-‐2013	  
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2015-2019 Consolidated Plan Public Hearing 

3 Minute Break	  



2015-2019 Consolidated Plan Public Hearing 

Public Comments	  



Calendar for 2015 Con Plan, Action Plan, and AI 

Dec	  2014 	   	   	  Public	  Hearings	  
	   	   	   	  Thursday,	  December	  4,	  2014	  
	   	   	   	  Tuesday,	  December	  9,	  2014	  

	  

Oct	  2014	  –	  Apr	  2015 	   	  Solicit	  Input	  and	  Develop	   	  
	   	   	   	  Plans	  

	  

Mar/Apr	  2015	   	   	  Two	  Public	  Hearings	  
	  

Mar-‐Apr	  2015	   	   	  Review	  of	  Dra^	  Plans	  
	  

Late	  Apr/Early	  May	  2015 	  Plan	  Submined	  for	  Council	   	  
	   	   	   	  Approval	  

	  

May	  15,	  2015 	   	   	  Plan	  Submined	  to	  HUD	  
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Please Complete the Community Needs Survey 

There	  are	  several	  ways	  to	  parFcipate	  
	  

§  Complete	  the	  survey	  today	  
§  Complete	  the	  survey	  online	  at	  

www.houstonhousing.org	  
§  Download	  and	  print	  copies	  of	  the	  survey	  at	  

www.houstonhousing.org	  	  
	  
Surveys	  are	  available	  in	  English,	  Spanish,	  Vietnamese,	  and	  
Chinese	  
	  
Surveys	  are	  due	  to	  HCDD	  by	  December	  15,	  2014	  
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